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WHAT IS THE STATE
OF CMU TODAY?
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MARKET SHARE OVERLOOK

ESTIMATED ANNUAL CMU SOLD

1990:
4 BILLION

2024:
1 BILLION
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CONSTRUCTION TRENDS TODAY

* Longer design schedules, shorter
construction schedules

» Owners demanding faster delivery (ex:
data centers, healthcare, schools)

* Rising labor shortages and skill gaps

« Competing systems (precast, mass
timber, modular) gaining traction
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INNOVATION = SURVIVAL
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WHAT DOES INNOVATION MEAN?

Innovation in business is the process of creating and
implementing new ideas, methods, products, or services that
add value, increase efficiency, and drive growth.

It's not just about invention—it's about applying fresh thinking
to solve problems, meet customer needs, and stay ahead of
competition.
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NETFLIX AS A CASE STUDY

-1997 - DVD rentals by mail (disrupted
Blockbuster)

-2007 - Streaming launched (on-demand
access)

-2013 - Original content (House of Cards)
-2016 - Global expansion (190+ countries)
-2017+ - Data-driven personalization &
Al recommendations

-2021 - Interactive content & gaming
ventures
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WHAT DID THIS DO FOR NETFLIX?

-Transformed from DVD mail service — global
streaming giant

-Built a loyal customer base with personalization &
convenience

-Created new revenue streams through original
content

-Expanded worldwide, reaching 190+ countries
-Outpaced and replaced competitors like Blockbuster
-Became a leader in entertainment technology and
culture
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HOW DO WE INNOVATE
THE MASONRY
INDUSTRY?
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A PARADIGM SHIFT

* Little to no masonry education in
schools

* Engineers have tight schedules —
no time to research what they
don't know

* Contractors have strong _
preferences for how masonry is
Installed

» Local material availability drives
design choices

* Without expertise, designs end up
inefficient or avoided
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Revenue

Billions of USD Market Share

Concrete Masonry Units $2.432B 5.3%
Softwood Lumber $16.44 B 35.8%
Structural Steel $19.2B 41.9%
ICF $0.369 B 0.8%
Tilt-up Concrete $7.423B 16.2%
Total $45.866 B 100%

Table 1: National Market Size and Share for CMUs and Competitive Products

Revenue
Billions of USD
Region 1
Concrete Masonry Units $1.109B $0.201B $0.424B8 $0.343B
Softwood Lumber $1.7158 $4.2758B $3.274B $26418B $4.5377 8 $16.442 8
Structural Steel $1.758 $6.386 B $2801 B $2.7498B $55158B \ $19.200 B
ICF $0.04 8 $0.108 B $0.075B $0.087B $0.058 B $0.369 B
Tilt-up Concrete $0.806 B $2.184B $1.508B $1.7558 $1.178B \ $7.4238
Total $4926 8 $14.9388B $8.619B $8.1978 $12.553 8 \ $45.866 B

Market Share

Region 1

Region 2 Region 3 Region 4 Region 5

Concrete Masonry Units 5.8% 7.9% 3.7% 5.5% 3.0%
Softwood Lumber 37.5% 30.4% 41.2% 34.5% 39.0%
Structural Steel 38.2% 45.4% 35.2% 35.9% 47.4%
ICF 0.9% 0.8% 0.9% 1.1% 0.5%
\Tilt-up Concrete 17.6% 15.5% 19.0% 22.9% 10.1%
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National Residential and Nonresidential Market

Usage and Share

Revenue Market Proportion Revenue ($ billion) Market Share
($ billion) Residential Nonresidential Residential Nonresidential Residential Nonresidential
Concrete Masonry Units | § 2432 20.8% 79.2% $ 0.506 | § 1.926 3.1% 6.6%
Softwood Lumber $ 16.442 84.3% 15.7% $ 13.861 | $ 2.581 83.8% 8.8%
Structural Steel $ 19.200 10.0% 90.0% $ 1.920 | § 17.280 11.6% 58.9%
ICF $ 0.369 67.5% 32.5% $ 0.249 | $ 0.120 1.5% 0.4%
Tilt-up Concrete $ 7.423 0.0% 100.0% $ - 1S 7423 0.0% 25.3%
$ 45.866 $ 16.536 | $ 29.330
Residential Market Share Nonresidential Market Share
1w 0.0% 31%
11.6% 8.8%
= Concrete Masonry Units = Concrete Masonry Units
Softwood Lumber Softwood Lumber
Structural Steel 0.4% - Structural Steel
- icF " icF
= Tilt-up Concrete = Tilt-up Concrete
83.8% 58.9%
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MARKET SHARE

_ REVENUE - BILLIONS OF USD MARKET SHARE

Concrete Masonry Units $2.432B 5.3%

Softwood Lumber $16.44 B 35.8%
Structural Steel $19.2 B 41.9%
ICF $0.369 B 0.8%
Tilt-up Concrete $7.423 B 16.2%

TOTAL $45.866 B 100%

20% Market Share Growth In 5 Years "5-20"

FIVE-YEAR KPIs

10/15/2025

5,000 Market Qualified Leads 950 Educationsl Events 11,840 Education Hours

25,000 AECs engagements 25,000 AEC Interactions (5,000 direct 100+ Additional Courses
interactions; 20,000 education interactions)

10,000 Ne I MS Ac t
50,000 CRM data points 5,000 Projects Assisted 8 ew ccounts

O O 3,000,000 Blocks Added 100,000 Design Pros Reached

100% Increase in voting & forum participation (8

10 additional full Masonry Focused Master Class 385,000 Students Reached
50 = s total currently)
additional modules within a masonry class =
< 1% of Students Reached join the masenry
50 additional architectural courses. ihcustry 100% Increase in code SMEs (4 SMEs currently)
50 additional construction management courses N
= a 30 States using NCCER and teaching masonry 5 National Imnrovements/Nefense (1in each
o
$3M External Funding 75% Support of Checkoff by NPS survey

100% consolidated and aligned customer-facing
digital ecosystem

50% Participate Regional Events Annually
YoY increase in: Lead generation (15%), Website

traffic (20%), Share of voice in media + social 25 Collaborative Partnerships
media (10%) No qualified request for referendum
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FIVE-YEAR KPIs
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i pa it I ol INVESTOR RECATIONS

50% Engagement Rate w/Checkoff

CMU market share increase by 20% 50% In-Kind/Direct Matching
At least 50% of surveyed AECs recognize Beauty of 60% Producerg can.name a specific
Llocl

100% consolidated and aligned customer-facing $3M External Funding e sUpportoiuhec oty il Bt e LG /£
digital ecosystem
§0% Participate Regional Events Annually
Yo¥ increase in: Lead generation (16%), Website
traffic (20%), Share of voice in media + social
media (10%)

UNIVERSITY RELATIONS CONCRETE MASONRY OUTREACH CODES & STANDARDS

10 additional full Masonry Focused Master Class 385,000 Students Reached 100% Increase in voting & forum participation (8
i total currently)

25 Collahorative Partnerships
No qualified request for referendum

50 additional modules within a masonry class L
. 1% of Students Reached join the masonry )
50 additional architectural courses industry 100% Increase in code SMEs (4 SMEs currently)

50 additional construction management courses

30 States using NCCER and teaching masonry 5 National Improvements/Defense (1in each
1,500 additional students being taught masonry curriculum focus area)
$3M invested in research 420 Outreach Events 1Regional change/defense per program
5 h t blished f bly i .
Al s R S G U 100% National program self-sustaining 10,000 Code Education Hours
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NATIONAL S, s
& REGIONAL
FUNDING

$1,293,210

EDUCATING DESIGN PROS

NATIONAL &
REGIONAL
CHECKOFF

INVESTMENTS

TOTAL FUNDING AS OF

5/25

$4,055,857

MARKETING

TOTAL PROGRAMS

$1,467,198
. CONCRETE MASONRY OUTREACH
3,500,367

DESIGN ASSISTANCE




NATIONAL
MARKETING
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At its core, this campaign celebrates the unique and often-overlooked benefits of
concrete masonry. While many associate our product with brute strength, that’s just the
beginning—it's safe, stunning, and a model of efficiency.

Beauty of Block encompasses both structural integrity and architectural versatility.
Whether visible or behind-the-scenes, the advantages of CMU are felt every day.

From schools, hospitals, and hotels to homes and apartment
complexes, any project can benefit from the all-around appeal of

concrete masonry.

The Beauty of Block manifests in many ways:

Structures that stand their ground—that's the Beauty of Block.
Avoiding downtime after disaster strikes—that's the Beauty of Block.

Keeping insurance costs in check—that's the Beauty of Block.
Little to no maintenance—that's the Beauty of Block.

Low embodied carbon over its lifetime—that’s the Beauty of Block.
Locally sourced and skillfully set—that's the Beauty of Block.

10/15/2025
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DESIGN COLLECTIVE
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BEAUTY OF BLOCK DIVING DEEPER REGIONALLY

REGION 1

Media Placements + Geofencing

=
Heiding on Philadelpbia's traditon with
cavity w don ]

ete masonry balances
o sustanabilicy

REGION 2

Omnichannel Beauty of Block Pilot

PROTECT YOUR LEGACY

WHERE IT STANDS.

REGION 3

Media Placements, Paid & Social

REGION 4

Trade Shows-n-Codes

SAFETY | STRENGTH | SAVINGS

Designed o perform, bullt 1o last:
Concrete masonry delivers for Loulsville

BEAUTY
9 BLOCK

L

REGION 5

Media Placements + Sales Kit

ENGINEERED FOR RESILIENCE:

MAXIMIZING CONTENT ACROSS PLATFORMS

CONCRETE MASONRY:
INHERENT RESILIENCE

Gy
R

ACCREDITED
PRESENTATIONS

PREPARE FOR

EXTREME WEATHMER'S WRATH

[

FACT SHEET
& TALKING POINTS

EXTREME WEATHER'S WRATH.

WEBSITE LANDING PAGE

PREPARE FOI
WEATHER'S
WRATH.

BEAUTY
“BLOCK

RESILIENCY

COMES STANDARD
LEARN MORE

BEAUTY.
FBLOCK.

A RESILIENT
FUTURE.

DIGITAL ADS

REBUILDING EVERY TIME DISASTER STRIKES

IS SUSTAINABLE

VIDEO SERIES
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BEAUTY OF BLOCK

SIGN UP TO STAY IN TOUCH!

BLOCK
LEARNING
HUB

BEAUTY
oFBLOCK
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BEAUTY SRS
0EBLOCK

LEARNING HUB

Caurse cescription

NOW IN SESSION.

A free-to-access educational platform designed to
deepen expertise on all things concrete masonry. Explore
learning courses covering structural applications,
sustainable design strategies and innovative uses of
concrete masonry through on-demand courses, live
webinars and downloadable resources.

CODES &
STANDARDS
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NATIONAL BUILDING CODES UPDATE

ICC Code Changes
Reviewed & Positions
Developed

Subject Matter Codes Contact Hours
Experts

New Codes Director Checkoff: $330,796
(CIIVE EEED) CMHA: $141344 Monitoring
Implemented

10/15/2025

BEAUTY

KEY ACHIEVEMENTS BY FOCUS AREA

11 proposals submitted; dry-stack masonry added to 2028 TMS 402/602;
active roles in ICC, ASCE 7, ATC 136, FEMA guidance

Defended non-combustible provisions in IBC; added exemptions for
masonry for combustibility testing, chaired wildfire hazard area working group

ASHRAE 90.1 reduced energy credit requirements; state adoptions of
ACI/TMS 122 supported

ASTM C90 updated to include 'dry-cast' CMU; groundwork for carbon
sequestration standards

Leadership in carbon accounting (NIST AC3, SEI); public
comments to LEED v5, ASHRAE 240P

BEAUTY
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DESIGN
ASSISTANCE &
EDUCATING
DESIGN PROS

HOW CAN THE BLOCK DESIGN
COLLECTIVE (BDC) HELP?

BEAUTY
oFBLOCK
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Our team of Regional Technical Directors is backed by a trusted network of practicing designers
and architects with extensive masonry experience. Together, we bring a shared commitment to
problem-solving, partnership, and delivering support at the highest possible level.

CRotondo@blockdesign.org | 609.578.1568

Region 2: TBD

TKalayil@blockdesign.org | 224.639.2164

LKennedy@blockdesign.org | 817.301.4296

ILi@blockdesign.org | 773.306.6252

DO WE OFFER




STRATEGIC INITIATIVES

-@-
s
)|

RESOURCES

B
WELCOME TO THE

One-stop shop for
concrete masonry
resources

BEAUTY
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PROJECT ASSISTANCE

LEVEL

VISION:
From design inquiries to Leve
blocks added 3

LEVEL
Project Proposal

Design Assist
READY TO SUPPORT broject Support -
FROMGENERAL - .mmw
INQURIES TO PROJECT
PROPOSALS '

BEAUTY
oFBLOCK

35

PROJECT

SUPPORT
LEVEL 1

BEAUTY
oFBLOCK
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DESIGN
ASSIST

LEVEL 2

PROJECT

PROPOSAL
LEVEL 3
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Q2 REPORT

THE

DF B L c CHECKOFF

VIEW THE Q2 UPDATE

Q1& Q2 Achievements 5 Year Goal Progress

OUTREACH

20



